MS Project: Introduction Assessment

In order to learn which questions have been answered correctly:
1. Print these pages.
2. Answer the questions.
3. Send this assessment with the answers:
a. FAXto (212) 967-3498.
Or
b. Mail the answers to the following address:
SYS-ED
PO Box 1213

New York, NY 10156

Client contact:

Name:

Company:

Address:

City, State, Zip:

Phone Number:

Fax Number:

E-mail:
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MS Project: Introduction Assessment

Multiple Choice Questions:

1. A Gantt chart utilizes which data in order to be used as a project management tool:
a. Task Name b. Task Duration C. Calendar
d. Bar chart e. All of the above
2. A PERT chart is utilized for:
a. graphic display of the tasks in a project with each task represented by a small box or note

and with the nodes connected by lines to show the task dependencies.

b. Integration of multiple projects.
C. Incorporating tasks and resources into a project.
d. Integrating data into a spreadsheet.
e. Organizing data to be displayed as a histogram.
3. The following are types of tasks:
a. milestone b. recurring C. ALAP
d. ASAP e. All of the above.
4, The fundamentals assumptions underlying the Critical Path Method are:
a. Identification of all the tasks that need to be completed.
b. How long each task is expected to take (ie. the duration).
C. Definition of all sequencing requirements that govern when a task can be scheduled.
d. Histogram analysis
e. Three of the choices: a,b, and c.
5. The following elements are key components required for extending the function of a GANTT
chart:
a. resources b. costs C. tasks types
d. sequencing requirements e. all of the above.
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MS Project: Introduction Assessment

True/False Questions: Evaluate the following statements:

6. A milestone is used for highlighting a event or point in time in a project.

7. A critical path usually can be changed by modifying the amount of resources to be applied to the
project.

8. Tasks and outlining are the building blocks for implementing a project.

9. Resolving constraints are critical elements in modifying a critical path.

10. Calendars, resources, and costs are the central components.in-an integrated project plan.
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